
City Council Agenda   
Friday, February 16, 2024 

8:00 AM 
City Hall, 35 Cabarrus Ave, W, Concord, NC 28025  

 
 
 
7:30 AM Continental Breakfast 
 
8:00 AM Planning 
 

• Downtown Sidewalk Furnishings 
• Facade Grant Changes 

 
8:30 AM Electric 
 

• AMI 
• Cost of Service - 2nd year 

 
9:00 AM Concord-Padgett Regional Airport 
 

• Corporate Hangar Development 
 
9:15 AM Solid Waste 
 

• Yard Waste Limits 
 
9:45 AM Break 
 
10:00 AM Transportation 
 

• Traffic Impact Analysis (TIA) Revisions for Over-Capacity Roads 
 
10:30 AM Federal legislative priorities discussion (Jennifer Imo, Ferguson Group) 
 
11:15 AM State legislative priorities discussion (John McDonald, NCLM) 
 
12:00 PM Lunch 
 
  1:00 PM Joint Public Safety Training Facility 
 
  1:30 PM Financial Analysis and FY25 Budget 
 

• Comprehensive financial update for FY23-24 and FY24-25 projectections  
 
*IN ACCORDANCE WITH ADA REGULATIONS, PLEASE NOTE THAT ANYONE WHO NEEDS AN 
ACCOMMODATION TO PARTICIPATE IN THE MEETING SHOULD NOTIFY THE CITY CLERK AT 
(704) 920-5205 AT LEAST FORTY-EIGHT HOURS PRIOR TO THE MEETING. 
 
 
 
 
 
 
 
 
 
 


